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Chapter 11 
Quality Improvement 

A.  Quality Improvement

The Quality Improvement Program (QIP) is established to provide the structure and key processes that 
enable the health plan to carry out its commitment to ongoing improvement of care and services, and 
improvement of the health of its members.  The QIP assists Molina Healthcare to achieve these goals.  It 
is an evolving program that is responsive to the changing needs of the health plan’s customers and the 
standards established by the medical community, regulatory and accrediting bodies.  
 
The QIP encompasses the quality of acute, chronic and preventive health care and service provided in 
both the inpatient and outpatient setting to our population as determined by age, disease categories, risk 
status and products.  Molina Healthcare of Texas maintains the following values, assumptions, and 
operating principles for the Quality Improvement Program: 
 

� The QIP provides a structure for promoting and achieving excellence in all areas through 
continuous improvement. 

� Improvements are based on industry “best practice” or on standards set by regulators or 
accrediting organizations. 

� The QIP is applicable to all disciplines comprising the health plan, at all levels of the 
organization. 

� Teams and teamwork are essential to the improvement of care and services. 
� Data collection and analysis is critical to problem-solving and process improvement. 
� Each employee is highly valued as a contributor to quality processes and outcomes.  
� Compliance with NCQA Standards and achievement of accreditation demonstrates Molina 

Healthcare's commitment to quality improvement. 
� Information about the QIP is available for members and providers upon request. 

 
 
 

B.  Focused Review 
 
 
The QIP establishes and maintains focused review and clinical study processes to monitor, 
review, measure, track/trend and provide for the development and implementation of corrective 
action plans for specifically identified practitioners, processes, illnesses, diagnostic treatments, 
meaningful clinical issues. 


